Centrovance Al: Strategic Project Roadmap: 2026-2027
Phase 1: Minimum Viable Product (MVP) Development

Timeline: November 16, 2026 — April 16, 2027

Focus:

Core Engineering and Systems Integration

Stage 1: APl Development

o Weeks 1-3: November 16 — December 4, 2026

o Engineering the backend communication layer and interface protocols.
Stage 2: Al Model Engineering & Stress Testing

o Weeks 4-16: December 7, 2026 — March 5, 2027

o Development of proprietary Al models followed by rigorous performance

validation.

Stage 3: Product Design & Frontend Architecture

o Weeks 17-20: March 8 — April 2, 2027

o UI/UX design and building the interface for web and software applications.
Stage 4: Systems Integration

o Weeks 21-22: April 5 — April 16, 2027

o Final unification of the API, Al models, and frontend architecture.

Phase 2: Operational Validation & Go-to-Market

Timeline: April 19, 2027 — September 10, 2027

Focus:

Quality Assurance and Market Penetration

Stage 1: MVP Finalization

o Weeks 1-2: April 19 — April 30, 2027

o Final builds and pre-launch internal optimization.
Stage 2: Demos & Quality Assurance

o Weeks 3-5: May 3 — May 21, 2027

o Conducting product demonstrations and iterative technical testing.
Stage 3: Pilot Implementation

o Weeks 6-9: May 24 — June 18, 2027

o Limited release to a controlled user group for real-world feedback.
Stage 4: Marketing & Commercialization

o Weeks 10-21: June 21 — September 10, 2027

o Full-scale marketing campaigns and aggressive sales execution.



Phase 3: Strategic Exit & Acquisition
Timeline: September 13, 2027 — November 12, 2027
Focus: Liquidity and Stakeholder Transition

e Stage 1:Investor Outreach & Pitching

o Weeks 1-6: September 13 — October 22, 2027

o Engagement with potential buyers and presenting the MVP value proposition.
e Stage 2: Acquisition Closure

o Weeks 7-9: October 25 — November 12, 2027

o Finalizing terms, due diligence, and official handover of assets.
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